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As a team of Technology Audit you are given an assignment by your superior to conduct an audit exercise for your client. You have to choose a company of your choice for this exercise (preferably technology-based company). In the course of conducting the audit, you are required to use an audit tool called Technology Audit Model (TAM) containing six items as follows:-
· Technology environment

· Technology categorization

· Competitors and market

· Innovation process
· Value-added functions

· Acquisition and exploitation of technology

Prepare a report to your superior. Your report should include among other things

· Cover page

· Introduction

· Company’s background/profile

· Data analysis

· Findings

· Conclusions
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